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About Brandi and The EngiNERDs
• Lead Team Organization and Public Relations Mentor

• Began FIRST in 2007 with Team 1243, Swartz Creek

• Started Team 2337 in 2008 with Clinton

• Run 6 JV VEX Robotics Teams, and 1 Varsity FRC Team



What is a Team Contract?
Each Team Contract SHOULD look different:

• Document or series of documents 
• Created by Mentors
• Signed by Students AND Parents



How has it affected The EngiNERDs?
Since developing a Team Contract:

• More credibility within our School District
• Parents and Students take us more 

seriously
• Everyone understands their expectations
• Our backs are covered

Less Anxiety & Stress, more success.



Team Member Contract
What you’ll have to ‘do’ to BECOME and STAY a member
• What you expect your students to do, and how you expect 

them to act are two TOTALLY different things
• Your students will live up to the expectations you set for them
• High expectations will yield great things
• Low expectations will create careless Students and Parents!
• Remember this is a contract, and teach Students and Parents 

to “live” by it.
• You should NEVER copy/paste someone else’s contract as your 

own. Each Team’s contract SHOULD be different to meet its 
needs.

• “Steal from the best, design the rest”



Rookie Year Team Member Contract
Team Member Expectations
• Attendance and Participation

• Student/Mentor Relations

• Student/Student Relations

• Gracious Professionalism

• Know and Maintain Your Role

• Just Ask!

• Opportunity to Learn and Teach

Conduct Guidelines
• All Voices Head, One at a Time

• Support, Encouragement and 

Respect

• Participation

• Behavioral Expectations

• Being a Member is a Privilege 



Our Team Member Contract
Contains the following Documents:
• Team Member Expectations

– Eligibility Requirements
• Team Member Basic Conduct Guidelines

– Behavior Guidelines
• Team Parent Expectations

– How to be an effective, applicable Parent
• Team Fees and Payment Options

– Financial Obligations
• Meal Expectations and Options

– How to provide your required meal
• Mandatory Participation Events

– What’s mandatory for the ENTIRE season



Our Team Member Contract
• Parents and Students sign each document

– I have read the {Insert name of document here} of the Grand Blanc High School 
Robotics Team, and by signing this document, hereby agree to uphold these 
expectations, so long as I wish to remain a member of this team. I understand 
that failure to comply with this document can result in my dismissal from the 
Grand Blanc High School Robotics Team.

• Collect all forms, keep them for your records, and make an online version available 
to Students, Parents, and Mentors





Team Parent Expectations
• Encouraging and challenging your children is valuable to them and 

their Team. 
• Setting expectations for Parents is as important as for Students!
• Parents ALSO need to know what is expected of them, if they’d 

like their child to be on the Team.
• Parent Support can make the difference between the SUCCESS 

and the FAILURE of a Team.
• Recognize the difference between “Helping” and “Taking Over”
• There’s a constructive and destructive way to approach every 

situation



Team Parent Expectations
• Parents are expected to maintain:

• Representation
• Support, Encouragement and Respect
• Parent Robotics Organization
• Mandatory Parent Meetings
• Parent/Parent and Parent/Student Relations
• Overall Behavior Expectations

• I have read and understand the Parent Expectations for the Grand 
Blanc High School Robotics Team, and by signing this document, I 
hereby agree to uphold these expectations before, during, and 
after my child’s membership on the Team.  I understand that 
failure to comply with this document can result in my student’s 
dismissal from the Grand Blanc High School Robotics Team.



Communication Expectations
• Email Communication

– Completely Free!
– Google Groups Email List Serve
– Long-Term/Lots of Information
– Ability 

• Slack
– Daily communication/chat/team-building
– Free (up to a point) group messaging service
– Used in Industry
– Private/Invite-Only vs Public Teams

• Remind
– Emergency Alerts
– Free!
– Text Messaging Service









Emergency Contact Information
Important to have:

• Full Name

• Year of Graduation

• Birthdate

• Home Address 

• E-mail Address

• Phone numbers (home and cell)

• Allergies

• Learning Needs

• Special Food Needs

• Parent information
– Place of Employment
– Alternate address (if different from Student home)





Making Documents Accessible
Pick ONE place, and put them there:
• Team Website
• Team Google Drive
• Team Google Group
• Email



www.team2337.com/team-hub



www.team2337.com/2017FRC



The Take-Away



Brandi Bolinger

bbolinger@gmail.com

248-249-1983

OPEN FORUM

mailto:bbolinger@gmail.com

